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Ensure better healthcare outcomes and outstanding 
experiences for employees of self-funded employers.

Mission



Rising costs for 
employer

Narrow networks 
accepted by 

members

Market urgency 
for virtual care

Self-funding on
the rise

Point-solutions
proliferating

Most innovation is to 
work  around 
inefficiency

Commoditization of 
components 

(e.g. TPA, PBM)

New healthcare APIs 
enable leverage 

Business model 
resilience

Why now?



Ensuring 
better health

Cevona provides 
outstanding care, 
with a curated and 
personalized experience...



How do we do this?

Healthcare 
Delivery Partners

Cevona 
Health Advocates

Cevona Health 
Experience Platform



Cevona Health 
Experience Platform

● Health records
● Self-triage & self-help
● Guidance & coaching
● Communications
● Virtual visits

Member 
Engagement

Member 
Relationship 
Management

Service 
Management 
Operations

Health 
Advocate 

Operations

● CRM
● Social factors
● Campaigns

● Care plan management
● Care process automation
● Care coordination
● Scheduling
● Steerage/Referrals

● Network management 
and marketplace

● Risk management
● Reporting

Service Management Operations

Health Advocate Operations
Member Relationship 
Management



Cevona Health Experience Platform



Cevona Health Advocates

● Trusted resource that provides care

● Helps with coordination and navigation

● Provides health coaching for lifestyle and 
behavior changes, chronic care management

● Helps simplify complex healthcare journeys

● Supports members every step of the way



● Primary care led, always-on care model

● Capitated payment arrangements

● Integrated care teams to ensure members 
receive the best care 

● Partnerships with like-minded healthcare providers 
including labs, pharmacies, imaging centers, surgery 
centers and hospitals

Healthcare Delivery Partners



Partner Selection

Contracted

Primary Care Indy Direct Docs, Brengle Family Medicine

Labs (local, home) LabCorp
In-Progress: EverlyWell

Imaging Northwest Radiology

Pharmacy (Retail/Mail) Needler’s

Shortlisted

Ambulatory Surgery Centers Wellbridge Surgical

Hospital Services Ascension St. Vincent

Centers of Excellence Edison Health

TPA Maestro, Nova

PBM Flipt, Southern Scripts

Market analysis
underway

Stop-loss Stealth, Aon

Clinical Pharmacy Services TBD

Urgent Care TBD



Our approach enables rapid expansion

1

2

3

Asset light approach 
allows for rapid expansion 

into new markets

Tech-led, virtual-care 
model enables unified 

experience, and is 
market independent

Cevona
is designed 

for leverage 

Majority of services scale nationally, 
no per-market contracting or 

operationalization required

Operational Leverage
TPA & PBM, Stop-Loss

Care Delivery Leverage
Labs, COE, econsults, virtual urgent 
care, @home labs, @home RX, etc.



Launch 
Market 
Selection

Indiana one of the most highest-cost states 
(300% medicare) for healthcare

1.

Multiple healthcare systems that can be leveraged 
to create a competitive pricing dynamic

2.

Dominant large payer (Anthem); Employers and 
providers are eager for alternatives

3.

Large metro with active chamber and employer 
groups - target rich environment

4.



Expansion 
Updates

Live Markets

Lifestyle Medical PCPs Contracted

Adjacent Expansion Markets

Indianapolis, IN

Nashville, TN

Cincinnati, OH

Austin, TX

Los Angeles, CA

Wilmington, DE

● Contracted with 
Lifestyle Medical 
Primary Care network
○ Proven clinical model
○ Ongoing franchise 

expansion
● Market research underway 

in  adjacent markets



Competitive Positioning

MA focused, 
risk, primary 
care assets

Advanced 
primary care, 
no risk, asset-

based

Self-funded 
Overlays

Digital TPAs, 
no risk, no 

care delivery

Next-gen 
insurers, 

primary care 
assets, narrow 

networks

Next-gen 
virtual 

healthcare 
system, risk, 
care delivery 

partners



Specific Competition

Vendor Target Market Tech-enabled, 
virtual DNA Asset Model Large reserve 

requirements

Care 
Management 

Strategy
Founded

Alignment 
Healthcare

Medicare 
Advantage Low Medium No

Clinical 
overlay for 
High-cost 
members

2013

Cevona Commercial -
Self-funded High Light No Integrated for 

all members 2020



How we win

Comprehensive care and 
delightful experiences
Technology-enabled,
always-on, virtual-first care 
that covers all member needs

Lower costs
Navigation, care coordination, 
coaching to reduce low-value 
care, steer to high-quality 
providers

Value-based care model 
focused on health
Curated network of providers 
working together to ensure 
better health

Aligned incentives 
across ecosystem
We all succeed when 
members are healthy



GTM Strategy

● Leverage forward-
learning brokers 
(white-hat)

● Health Rosetta 
consultants

● Primary care 
providers

● Health systems

● Target specific 
employers via 
network outreach, 
warm introductions

Direct 
sales

Provider 
Partners

Industry
Partners

● Chamber of 
Commerce

● Employer Health 
Coalitions

● Health Rosetta
● TPAs, PBMs, COEs, 

etc.

Brokers & 
Consultants



Business Model

Healthcare Delivery 
Partners

Per-Employee Per-
Month (PEPM) Fee

Shared Savings

Triage, Navigation and Advocacy,
Virtual-first care,

Health coaching and support,
Engagement

Shared Savings

Per-Member Per-Month 
pricing for PCPs, Direct 

Contracting,
Accountability

Self-funded 
Employers

Members



Commercial 
Engagements
● The Brain Center

● Dove Recovery House 
For Women

● Mindfit Counseling

● Employer’s Forum
of Indiana

First Member Live!



Fundraising

Raise details
● Total raise: $7M
● Takes the company to Q1 2023

Key Investment Areas
● Sales and marketing
● Market expansion
● Technology development



Questions?



Thank you


